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                                                                Minutes
                                                      CEMETERY BOARD
November 3, 2025 12:00 PM CST
Village Board Room, 30 South First Street

Call to Order
Meeting called to order at 12:00pm.
Pledge of Allegiance said in unison. 

Roll Call
Mary Kay Krings (present), Mike Bouras (present), Jaci Stelzner (present), Kelly Angell (absent), Lori Allcox (present), Clerk Saray (present), PW Allen Mankiewicz (present)

Approval of Minutes
Motion by Bouras, Second by Stelzner to approve the October 6, 2025, Cemetery Board Minutes
Motion passes by voice vote: 4-0-0

Public Participation
None

Communications
None

Operations Report
Director Allen Mankiewicz shared the following in the operations report:
Personnel - Director Allen Mankiewicz held a total of 4 in person interviews for field supervisors after an initial phone screening and has a tentative offer to one of the candidates.
Equipment – In the next 30 days, the team will evaluate equipment for any equipment that may need maintenance/repairs.
Finance – $31,990.20 of $44,645.40 utilized. 
Fall cleanup – The fall cleanup of the cemeteries was delayed due to water main breaks, although the Director did mention he drove through the cemetery and overall, the status was good. As long as all decorations are sitting on the foundation, the Director is fine with leaving the decorations for the season. 
Additional comments:
· Portable toilet removed and snow stakes will be placed soon.
· Cremations – 2, Full Burials 1, Headstones Placed - 3
Old Business
Discuss cemetery cleanup Ordinance (273-6) Spring and Fall and updates to communication for spring and fall cleanup (as discussed updated signs, social media), updated Memorial Day checklist, any costs for the 2026 budget.
· Estimate on cost of signs was requested of Director Mankiewicz. Chair Krings inquired about why the signs are placed where they are and the ability to add another sign. 2 signs at Memorial Cemetery and one at John White Addition. 
· Below are various suggestions as to what should be included on the cemetery signs.
· Winneconne (Name of Cemetery)
· Date of Establishment
· No winter decorations allowed in cemetery after April 1st. 
· The Board asked for all members to bring ideas of how to phrase this guideline (and others) to the next meeting. 
Discuss any questions regarding vault requirements for urns (discussed at Oct meeting and want to make sure Allen is notified of requirements)
· The Board directed the Clerk to update eCode with the previously passed and updated cemetery ordinance regarding cemetery vault requirements. It was noted that while the Village Board had passed the amendment, the amendments were never given to General Code to incorporate into the code. However, since it was already passed, it did not need to be voted on again.

Discuss Village of Winneconne Damage to Cemetery Headstone policy.  Discuss creating a document to report any damage to headstones so it can be reported.
· Form for damage to be created. 
· The Board suggested that there be a place on the form for a request for a picture of the damage. 
· The purpose of the form is to document the incident, not necessarily to give resolution for the damage.
· Trustee Bouras noted the possibility that the form could be completed by PW operators to indicate if a headstone was hit during routine cemetery operations. 

Discuss digitalizing of the cemetery records
1. Cost to 2026 budget (if any)
a. Clerk Saray briefly described the cost associated with digitalization. At the time of the meeting, the cost was anticipated through staff time, not any additional license or software purchase. 
• 5 minutes per card x 800 = 4,000 mins / 60 mins = 66 hours
• 10 minutes per card x 800 = 8,000 mins / 60 mins = 133 hours
Cost:
• Clerk’s Wages (Salary & Ben.) $35.26 x 66 hours = $2,327.16
• Clerk’s Wages (Salary & Ben.) $35.26 x 133 hours = $4,689.58
2. When and how to implement
a. Clerk Saray briefly described the anticipated timeline to complete digitization utilizing staff time. 
• At a rate of 3 cards per day (approximately 15-30 minutes), uploading card information will take approximately 266 days. This rate will take the 2026 year to complete this project. 
• This project may be able to be supported by a part-time CSR and/or an intern.
• The necessity of the project must be weighed in relation to other statutorily or Village Board required responsibilities of the Clerk.
New Business
· Discuss Cemetery Page on website
· Board will bring to the next meeting ideas of information to add to the new website. 

Confirm next meeting date
April 6th, 2025 12:00 PM, Subject to call
Adjourn
Motion by Bouras, Second by Allcox to adjourn the meeting. 
Motion passes by voice vote: 4-0-0
Meeting adjourned at 1:07 p.m.
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